1) The meeting was ealled te onﬁerath:lOa.n. The mimutes of”
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Zen Center REMCYE FROM FILE

Mimntes of the Busimess Meeting of September 12, 1964

Present: Reverend Suzuki and Reverend Katagiri -:~75?-'.~'--

Tgwsteesz P_hillip Wilzen, Betty Warren, Grahané Petniéj
Jean Reas, Dick Baker, Mike and Trudy Dixem, Bill Kweng.

"”Méiberé_:ﬂ' Claud DalenMrz, Seiye Teuji, Irene Nerewits,
. Ernie Paﬂa,_?at Hanreshorr, Chiek Re;ler, Sanl wa"':-'ke;.

business me‘é'ting of August ;I.'st were read; there were no additiens
or correctiens. N S e TR

g N

The ﬂnamm repert was given by;t.l;e t&reawr_-ei‘._ o L 7
The Old Busineess of the day concerned the making ef the neth-

P

west corner eof the theatre balcony ef Sekoji Temple inte a library
for Zen Center. gher library lecations (suck as the Zemukal Reem
the storage room ¥o the left of the Zemuikai Room, ‘the dagement;,
the organ, public libraries at large) were suggested, but beeanae
of its grexiuiy:y to Reverend Suzuki's office anéd te the main siream
or Zen Center traffie, the balcony corner was eensidered the-best
gite, despite formidalle renovation diffieulties, ~Chief among the
latter were the dual preblems of adequate room and light., Adequate
resm could e datainad either by the removal eof the nerthern plat-

. form (te the left of the deéer as. entering} er by chepping off

approximately 6 inchesd of the westerm platform, The fermer altern-
ative was sut, it being necessary for the nerthern platform te-
remain ir tact because of its usefulness to' the movie prejectisénist.
Twe preblems emerged with respect te:the remaining altermative-ef
carving off part of the western platform: first: whe would er -
could do the job; and seecuvndly: would the existence ef a fleer- -
be revealed upderneath the poertion removed 7 As #r the first prok-
lem, Mike an dy felt they might be able to enlist the ald ef an
amateur carpenter friemd, who would not charge Ualea rates and yet
whe would de @he jod skillfjnlly and quickly, i.e. in a fashiom-
which wopld be . acceptable:to. the Japanese congreggtionr upon whese
approv prospective baleony alteration rests, R i
~A8 for-the light difficulty, the opening ef a winrdew in the side
wag impessible without™Tneurring of an expense far beyond Zem Cen-
ter's means, Therefore,we mast depend upen electricity, But with
the domtion of a eouple 4f Aamps, the cevering of "the couckh, and
the addition of beok-shelves, it was fd.1 that the corner wight
éevelop inte an attract ye and servic library, if the imitial
problem of emsugh space be selved, = . - CoT L e

~The discussion "oline'n"tt'lrneél tothe pi'dbiérms of md 7n£aini¢n’ a lier-
ary. Why have one 9n the Pfirst place, whén excellent publie librar—

ies (for eg, the Budd i1st library in Berkeley) were available?
Phillip pointed cut that a Yiwiary weuld be '{he gern for the future



4)

growth of schodarly work done at Zen Center. Al , though much
depleted from its eriginsl start, Zen Center's collectien eof .
Books is still considerable, It wae felt these books should be
made more readily available thgn they sre at present for the many
coming te the Temple seeking knewleédge of Zen Buddhism, S

" 'The md » probR m in the establishing of a rew library system
is the general library problem of comtreol. The neeessity feor con-
trol was made evident in fiie fact of the loss of so many of the
Center's boeks in the past. It wae not so much the expensé of, these
but the fact,which /Grahame pojnted out,that some of them (such as
the Sote Appreach to Zen., one of the few works in whick Dogen's
teachings are translated into English) are out of print and thus
irrepjeceakble, Various meens of control were suggested:s 1) a..
locked glasseé-in cabinet, witkh a limited mumber of keys, available
perhaps to-Zen Lenter members atglarge,“perhaps only to Reverené
Suzuki and the librarian in diarge. (The expense of such. a.,eabln-
et coulé be cut down through either purehasing at second-hand or,
as Betty suggested, making one By covering. a. regular bookcase ..
with inexpensive window- frames available at Cleveland_Wreckin‘.)
2) Another meens of ® ntrol @ ggesteé was not to have lecked shelv-
e8, But te have special Beok covers, clearly identifying the beek's
linkage to Zen Center; 3) A third suggestion was library cebés
£ la  the public ‘library system, which weuld proviie at least a mame
and address for tracking down beoke. 4) Deposits required for books
taken sut ef the library was suggested, as well as, .5) the provis=
ien of a librarien with regular heurs, a jeb which could perhape be
retated among several Zen Cert epmembers, - .~i-n S

Although net mmuch could be déne until the carpentery te enlarge

tke corner was arranged for, it .was f& t that & study of pessible
library cpstems could begin, Trudy velunteered to éraw up -a..l:l.‘brar}
plan and submit it for diseussion at the next meeying. R

Under m w ‘ausiheea, the firstitem*was a aﬁg&ééiion by Ernie -
Davin to raise furds for Zem Center by putting on & dazaar Jeihtly
with the Japanese congregation. We could, fer example, have 50€-—

—-A~plate dinners, »ingo nes, Dooths, etec in the auditerium ef-

Sekoji with the seats removed, The desirabiliiy eof such would
not enly be the funds raised, But as Pat pointed out, it would be
something the Japanese and Caucasian groups couléd share in, thus
dbringing them cleser together ( an #8jective mich dis cussed at the
Asilemar Confererce of last summer), MNewever, after some éiscuss-
lon it was generel 1y felt that at led#t at the present such &-plan
was not feasible for Zem Center, This was because of the b ek o
time and encugh peeple to do the jeb, although should the Japanese
congregati on inltiate such & ve ture, we would be gad te help o
a)} we could, Phillip alse felt that whewpuldampt want of esta
liesh such a& an habitual way of eellecting money, and Grahame
peinted out that we are not 2ll that much in the hele; even il we
are net saving, we are at least meeting expenses, Reveremd Suzuki
suggested as another way of raising money the pessidility of Z.C.
gpensoring a mevie benefit, but he also felt that the primaery
cencern of Z.C’ was net t» raise more money but te study mere Budd-
hism. This was where oul time and effort shculd ge, If we laek
moeney, it is better rather tkan trying te rai se more, te eut eff
expenses. The traditional way is te add mere water te the rice
gruel, Irene did uggest that we could have smaller dreakfzsts!
Altheugh Emie's bazsar plam was nod adopted at this meeting,



Phillip expresseé the gratitude of all ef us at Emie's concern akd
efforggn »ehalf of Zem Center,

The seconté iem of new Business was the elcetion ef a new truete
to replace Beb Brewn, who resigned because he will be away from
Sam Francisee indefinitely. Neminations were Claunde, Seiye, Pat,
Saul, and Irena. Tke new Trustee, elected by the vete of the

extant trustees, wae Seiye Tsuji, whose term will expire at the
end of thigyear, ) , o . . -

§) The meeting ended with syme miseellanecus wusinessy) a suggestlion
that the kichen windews be wadhed, which Diek,whe has performed
the eperation successfully im the past, velunteered te éo;@hé
decision te held the next sesshim en Saturdsy, September 26thi(Z/
a suggestion that an annocuncement of each Buginess meeting be pested
on. the dulletin beard ome week in advance, and tkat the present
schedule of eme om the éi%st Sat. eof eackh month be held te, unlegs
netice“cancellation be ewize ywhml one week in advance; and
netice by Reverend Suzukl ef his forthweming trip te Bosten te
visit Elsie Mitchell im Cambridge, L

The meeting was adj‘mi;‘neﬁ_. at 11 125 a.nm,
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